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Directors' Review FCCL
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1. The Board of Directors is pleased to present its review report along with the un-audited
accounts of the Company for the Quarter ended 30 September 2014.

2. During the first quarter of FY 2014-15 the Company earned a net profit of Rs. 602 Million
as compared to Rs. 582 Million in the same period of last year. The Company achieved
capacity utilization of 68% as compared to 67% in the corresponding period of last year. Local
dispatches stood at 460,121 tons as compared to 436,680 tons during the corresponding
quarter of last year. Export dispatches stood at 119,953 tons as compared to 134,321 tons in

the same quarter of last year.

3. The cost of sales per ton during the period under review was higher than the
corresponding period of last year mainly due to increase in prices of electricity, fuel, packing
and raw materials. The average retention prices during the period also increased as compared

to the same period of last year.

4. Looking forward, next quarter dispatches are expected to be stable but would start
slowing down with start of winter towards the end of the quarter. The domestic and export
prices are expected to remain stable. The major challenge however remains the declining
exports to Afghanistan on the revenue side and on the cost side prices of electricity, fuel,
packing and raw materials due to the current devaluation of Pak Rupee. Work on Waste Heat
Recovery Project is processing as per schedule and is expected to come on line in last quarter
of 2014-15, thereby providing sustained electricity as well as reduction in cost.

For and on behalf of the Board

%

28 October 2014 Lt Gen (R) Muhammad Mustafa Khan, HI (M)
Rawalpindi Chairman



FCCL
1st Quarterly Report 2014-15

30 September 2014 30 June 2014
Rupees'000 Rupees'000
Note
SHARE CAPITAL AND RESERVES
Share capital 4 13,798,150 13,798,150
Reserves 1,618,126 1,990,037
15,416,276 15,788,187
NON - CURRENT LIABILITIES
Long term financing - secured 5 5,907,142 5,362,998
Deferred liabilities 3,984,706 3,747,641
CURRENT LIABILITIES
Trade and other payables 2,585,814 1,725,648
Markup accrued 100,700 163,457
Short term borrowings-secured 66,220 42,232
Current portion of long term financing 5 2,607,486 2,551,169
5,360,220 4,482,506
30,668,344 29,381,332
CONTINGENCIES AND COMMITMENTS 6

The annexed notes from 1 to 11 form an integral part of this condensed interim financial

information.

SR,

Chief Executive
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30 September 2014 30 June 2014

Note Rupees'000 Rupees'000

NON - CURRENT ASSETS

Property, plant and equipment 7 24,273,167 23,881,426

Long term advance 1,800 1,800

Long term deposits and prepayments 290,622 309,749

24,565,589 24,192,975

CURRENT ASSETS

Stores, spares and loose tools 2,442,923 2,016,336

Stock in trade 936,847 1,409,107

Trade debts 445,554 580,214

Advances 29,258 50,414

Trade deposits, short term prepayments and

balances with statutory authority 383,692 268,545

Interest accrued 13,723 173

Other receivables 29,909 20,585

Cash and bank balances 1,820,849 842,983

6,102,755 5,188,357
30,668,344 29,381,332

2.

Director




Turnover-net
Cost of sales

Gross profit
Distribution cost
Administrative expenses
Other operating expenses
Finance cost
Other income
Profit before taxation
Taxation

- Current

- Deferred

Profit for the period

Earnings per share - Basic (Rupees)

Earnings per share - Diluted (Rupees)

FCCL
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Quarter Ended
30 September 2014 30 September 2013

Note Rupees’'000 Rupees'000
4,174,726 3,878,213
8 (2,842,268) (2,609,196)
1,332,458 1,269,017
(35,373) (26,632)
(67,562) (53,461)
(64,838) (61,533)
(330,066) (343,823)
45,320 51,527
879,939 835,095
(41,747) (38,782)
(236,227) (213,932)
(277,974) (252,714)
601,965 582,381
0.45 0.44
0.44 0.42

The annexed notes from 1 to 11 form an integral part of this condensed interim financial

information.

SR,

Chief Executive

2.5

Director




Condensed Interim Statement of Comprehensive Income(Un - Audited) F C C L

. 1 ly R 2014-15-
For the First Quarter Ended 30 September 2014 st Quarterly Report
Quarter Ended
30 September 2014 30 September 2013
Rupees'000 Rupees'000
Net profit after tax 601,965 582,381

Other comprehensive income - -

Total comprehensive income 601,965 582,381

The annexed notes from 1 to 11 form an integral part of this condensed interim financial
information.

W‘ %.‘,'5

Chief Executive Director




Cash flows from operating activities

Net profit before taxation
Adjustments for:

Depreciation

Provision for compensated absences

Workers' (Profit) Participation Fund including interest and WWF

Finance cost (excluding interest on WPPF)
Gain on disposal of property, plant and equipment
Interest income including interest on long term deposit

Operating cash flows before working capital changes
Decrease/ (increase) in stores and stocks

Decrease in trade debts

Decrease in advances

Increase in trade deposits, short term prepayments and
balance with statutory authority

Increase in other receivables
Increase in trade and other payables

Cash generated from operations
Compensated absences paid
Payment to Workers' (Profit) Participation Fund
Taxes paid
Net cash generated from operating activities
Cash flows from investing activities
Additions in property, plant and equipment
Proceeds from disposal of property, plant and equipment
Interest received on bank deposits
Net cash (used in )/ generated from investing activities
Cash flows from financing activities
Repayment of long term financing
Proceeds of loan
Dividend paid on preference shares
Dividend paid on ordinary shares
Finance cost paid
Net cash used in financing activities
Increase in cash and cash equivalents
Cash and cash equivalents at beginning of the period
Cash and cash equivalents at end of the period
Cash and cash equivalents comprise of the following:
Cash and bank balances
Running finance

FCCL
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Quarter Ended

30 September 2014 30 September 2013
Rupees'000 Rupees'000
879,939 835,095
320,994 319,580
7,258 6,038
65,480 61,886
329,423 344,175
(651) (307)
(42,100) (50,832)
680,404 680,540
1,560,343 1,515,635
45,673 (445,186)
134,660 74,146
21,156 5,615
(98,767) (85,695)
(9,324) (60,942)
396,470 980,022
489,868 467,960
2,050,211 1,983,595
(1,286) (744)
(42,732) (40,996)
(58,127) (88,468)
1,948,066 1,853,387
(712,788) (18,902)
704 536
28,550 59,702
(683,534) 41,336
(481,906) (481,906)
910,000 -
(227,408) (210,687)
(335,115) (618,689)
(176,225) (242,972)
(310,654) (1,554,254)
953,878 340,469
800,751 1,542,486
1,754,629 1,882,955
1,820,849 1,948,179
(66,220) (65,224)
1,754,629 1,882,955

The annexed notes from 1 to 11 form an integral part of this condensed interim financial information.

SRz,

Chief Executive

2.

Director
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Notes to the Condensed Interim Financial Information (Un-Audited) F C C L
For the First Quarter Ended 30 September 2014 15t Quarterly Report 2014-15

1. Fauji Cement Company Limited ("the Company") is a public limited company
incorporated in Pakistan on 23 November 1992 under the Companies Ordinance, 1984
and commenced its business with effect from 22 May 1993. The shares of the Company
are quoted on Karachi, Islamabad and Lahore stock exchanges in Pakistan. The
principal activity of the Company is manufacturing and sale of ordinary portland cement.
The Company's registered office is situated at Fauji Towers, Block-Ill, 68-Tipu Road,
Rawalpindi.

2. This condensed interim financial information of the Company for the quarter ended 30
September 2013 has been prepared in accordance with the requirements of International
Accounting Standard 34 - "Interim Financial Reporting" and provisions of and directives
issued under the Companies Ordinance, 1984. In case where requirements differ, the
provisions of or directives issued under the Companies Ordinance, 1984 have been
followed. The disclosures in the condensed interim financial information do not include
the information reported for full annual financial statements and should therefore be read
in conjunction with the financial statements for the year ended 30 June 2014.
Comparative balance sheet is extracted from annual financial statements as of 30 June
2014 whereas comparative profit and loss account, statement of comprehensive income,
cash flow statement and statement of changes in equity are extracted from unaudited
condensed interim financial information for the quarter ended 30 September 2013.

This condensed interim financial information is unaudited and is being submitted to the
members as required under Section 245 of the Companies Ordinance, 1984 and the
listing regulations of the Karachi Stock Exchange Limited.

3 The accounting policies and the methods of computation adopted in preparation of this
condensed interim financial information are the same as those applied in preparation of
financial statements for the year ended 30 June 2014.

4. SHARECAPITAL

There is no change in composition of issued, subscribed and paid up share capital of the
Company from 30 June 2014.

5. LONG TERM FINANCING-SECURED

Note 30 September 30 June
2014 2014
Rupees'000 Rupees'000

From banking companies
Term finance facilities including syndicated 5.1

term finance facilities-secured 8,514,628 7,914,167
Less: Current portion shown under current liabilities (2,607,486) (2,551,169)
5,907,142 5,362,998

5.1 Movement in this account during the period/year is as follows:

Opening balance 7,914,167 10,484,209
Proceeds of loan 910,000 -
Principal repayment during the period/year (481,906) (2,613,483)

Exchange loss on revaluation and
transaction cost adjustment 172,367 43,441

Closing balance 8,514,628 7,914,167




6.

CONTINGENCIES AND COMMITMENTS

6.1 Contingencies

FCCL
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There is no change in the contingent liabilities as reported in the financial statements
for the year ended 30 June 2014, except review petition filed by the Company
against decision of Supreme Court of Pakistan, regarding a custom case of Rs.
15.797 million has been rejected by the Court (refer to note 10.1(a)(ii) of annual

financial statements).

6.2 Commitments

a) The company has opened Letters of Credit for the import of spare parts
and coal valuing Rs. 316 million (30 June 2014: Rs. 121 million).

b) The Company has capital commitments including letter of credit of Rs. 477
million (30 June 2014: Rs. 1,045 million) in respect of Waste Heat

Recovery Project

PROPERTY, PLANT AND EQUIPMENT

Opening book value

Additions during the period/year
Written down value of disposals
Depreciation for the period/year
Closing book value

COST OF SALES

Raw material consumed

Packing material consumed

Stores and spares consumed

Salaries, wages and benefits

Rent, rates and taxes

Insurance

Fuel consumed

Power consumed

Depreciation

Repairs and maintenance

Technical assistance

Printing and stationery

Traveling and conveyance

Vehicle running and maintenance expenses
Communication, establishment and other expenses

Add: Opening work-in-process
Less: Closing work-in-process
Cost of goods manufactured

Add: Opening finished goods
Less: Closing finished goods

Less: Own consumption capitalized

Un-audited Audited

30 September 2014 30 June 2014

Rupees'000 Rupees'000
23,881,426 24,734,325
712,788 496,184
(53) (79,836)
(320,994) (1,269,247)
24,273,167 23,881,426

Quarter Ended

30 September 2014 30 September 2013
Rupees'000 Rupees'000

151,641 211,809
209,049 207,804
8,873 10,975
181,993 175,390
4,523 4,419
27,015 23,952
730,095 1,087,205
590,545 703,750
318,045 316,739
123,345 118,020
332 26

353 300

3,835 4,192
7,111 5,600
3,194 1,262
2,359,949 2,871,443
976,816 638,144
(537,882) (871,726)
2,798,883 2,637,861
216,301 141,182
(171,279) (169,847)
(1,637) -

2,842,268 2,609,196




9.

10.

1.
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RELATED PARTY TRANSACTIONS

There is no change in relationship with related parties during the period. Significant
transactions with related parties are as follows:

Quarter Ended
30 September 2014 30 September 2013
Rupees'000 Rupees'000
Fauji Foundation
-Sale of Cement 668 2,324
-Payment for use of medical facilities 74 36
-Payment for clearance of shipments 14 -
-Preference dividend paid 227,408 210,687
-Dividend paid on ordinary shares 334,092 618,689
-Payment of rent and utilities 4,884 1,842
Transactions with other related parties
Payments made into Employees'
Provident Fund 5,931 7,467
Payments made to Workers' (Profit)
Participation Fund 42,089 40,996
Remuneration including benefits and
perquisites to Chief Executive 4,245 5,424
Remuneration including benefits and
perquisites to key management personnel 22,912 15,063

Date of authorization for issue

This condensed interim financial information was authorized for issue by the Board of
Directors of the Company in their meeting held on 28 October 2014.

General

Figures have been rounded off to the nearest thousand of Rupees unless otherwise stated.

W‘ %.‘.':

Chief Executive

Director
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