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Directors' Report

1. The Board of Directors is pleased to present the un-audited accounts of the Company for the 
quarter ended 30 September 2011 along with Directors' review thereon.

2.       The Shareholders were earlier informed that trial run production of our newly 
commissioned line-II was started in June 2011 and dispatches commenced in July 2011 but during 
this period due to the ongoing power shortages in the country we faced many 
interruptions/shutdowns because of which line-II could not reach its optimum level of production. 
During the month of August 2011 due to Ramazan the outages reached upto 10 hours as a result of 
which line-II had to be shutdown completely during this period. Even gas was not available due to 
which our power plants could not be run. However, after improvement of power supply in 
September 2011, line-II resumed its trail production and dispatches were also started accordingly 
and are now opeartaing steadily. Secondly during the month of September 2011 the plant also 
achieved its optimum capacity and thus has been capitalized on the same date.

3. During the quarter under review, FCCL capacity utilization based on line-I only remained at 
104% as compared to 82% in the corresponding quarter of the last year. Local dispatches stood at 
233,022 tons as compared to 126,696 tons during the corresponding quarter of last year depicting 
an increase of 56%. Exports stood at 70,126 tons as compared to 112,777 tons in the same quarter 
of last year depicting a decrease of 38%.Our total dispatches during this period after taking into 
account trial run period of line-II were 426,955 tons. 

4. The profitability of Company stood at Rs.104 Million as compared with last year same 
quarter's profit of Rs.106 Million.

5. Going forward a major challenge in the next quarter would be dealing with the power crisis 
which has been resolved for the time being in October 2011 but we have to see for how long it can 
be sustained. The domestic prices are stable to a certain extent but with less Government spending 
on infrastructure projects not much growth is expected in the domestic dispatches, thereby 
exerting more pressure on exports. The reduction in the KIBOR in line with the discount rate 
would provide some relief in financial charges. 

Lt Gen Hamid Rab Nawaz, HI (M) (Retd)
Chairman
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1. Fauji Cement Company Limited ("the Company") is a public limited company incorporated 
in Pakistan on 23 November 1992 under the Companies Ordinance, 1984 and commenced 
its business with effect from 22 May 1993.  The shares of the Company are quoted on 
Karachi, Islamabad and Lahore stock exchanges in Pakistan.  The principal activity of the 
Company is manufacturing and sale of ordinary portland cement. The Company's registered 
office is situated at Aslam Plaza, Adamjee Road, Rawalpindi.  Fauji Foundation holds 
61.97% ordinary and 100% preference shares in the Company.

2. This condensed interim financial information is un-audited and are being submitted to the 
shareholders' in accordance with the requirements of Section 245 of the Companies 
Ordinance, 1984. This condensed interim financial information has been prepared in 
accordance with approved accounting standards as applicable in Pakistan for interim 
financial reporting. The disclousers in the condensed interim financial information do not 
include the information reported for full  annual financial statements and should therefore be 
read in conjunction with the annual financial statements of the Company for the year ended 
30 June 2011. Comparative balance sheet is extracted from annual audited financial 
statements for the year ended 30 June 2011 whereas comparative profit and loss account, 
statement of comprehensive income, cash flow statment and statement of changes in equity 
are stated from un-audited condensed interim financial statements for the first quarter ended 
30 September 2010.

3. The accounting policies, related judgments, estimates and assumptions adopted for the 
preparation of these condensed interim financial information are the same as those applied 
in preparation of the annual financial statements of the Company for the year ended 30 June 
2011.

4.     SHARE CAPITAL

During the period the Company has issued shares to members at a price of Rs. 5 per share (at 
a discount of Rs. 5 per share) by way of right share in proportion of 92 shares for every 100 
shares held by them. The movement in share capital is as follows:

Number '000 Rupees '000

Balance as at 30 June 2011 741,989
                   

7,419,887
        

Shares allotted (against cash) 637,826

                   
6,378,263

        Balance as at 30 September 2011 1,379,815

                

13,798,150

      5. LONG TERM FINANCING-SECURED Un-audited Audited

Note  30 September 2011  30 June 2011

Rupees'000 Rupees'000

From banking companies 

Term finance facilities - secured 5.1 13,689,305 13,553,622

11,429,073 11,805,480

13,553,622

              

12,980,414

      
-

                           

500,000

           135,683

                   

73,208

             13,689,305

              

13,553,622

      

Less:   Amount payable within 12 months shown as current 

(2,260,232) (1,748,142)portion

5.1

Opening balance

Long-term finance obtained during the period/year

Closing balance

Movement in this account during the period/year is as follows:

Exchange loss on revaluation and unamortized portion of

transaction cost

Notes to the Condensed Interim Financial Statements for  
the First Quarter Ended 30 September 2011


